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QUALITY ASSURANCE DIVISION

• QAD must enforce the approved ESC plans 

• Contractor changes require a field 
modification request, review, and approval 

• 1,000 Field Modification requests in 2019 

• SOC’s are dictating contractor methods and 
means

• MDOT SHA and designers are accepting risk 
that should belong to the contractor



PG1065184, 17-PR-0087 PROJECT OVERVIEW
• Powder Mill Road, Beltsville

• 1.35 mile road transfer project

• Work Includes:

• Curb/gutter

• Drainage system

• Sidewalks 

• Concurrent utility relocations



PG1065184 
17-PR-0087 
ORIGINAL 
SOC





PG1065184 
17-PR-0087 
REVISED 
SOC



PRESCRIPTIVE VS. FLEXIBLE

• Prescriptive: Detail the most likely order contractor will construct project 

• Flexible: Limit the SOC to critical ESC restrictions and procedures needed 
to maintain ESC compliance    



GUIDELINES FOR FLEXIBLE SOC’S

• Determine critical ESC related restrictions in the construction process 
and develop the SOC based on those.

• Designate ESC “Areas” or “Zones”, rather than “Stages” or “Phases”.

• Allow enough room in the LOD for the contractor to work and 
maneuver equipment. 

• Include ESC information only

• Indicate environmental restrictions or commitments in the general 
notes on the same plan sheet as the SOC.  (e.g. stream restrictions) 



• Limit Same Day Stabilization (SDS) to areas where work can be completed in 
a single day. 

• SDS works well in areas of utility installation on pavement where the 
excavation area will be covered by steel plates.   

• Mulch or matting temporary stabilization paired with disturbance the next 
working day is not acceptable.  Consider perimeter ESC measures instead. 

• Exclude SDS areas from initial cleaning and grubbing. 

GUIDELINES FOR FLEXIBLE SOC’S



For projects with multiple ESC work zones:

• Does one zone need to be completed before another can be 
started? 

• Are there sections of storm drain that must be installed in earlier 
phases for connections in later phases? 

• Can work in separate zones be performed independently? 

• Allow the contractor to move between ESC work zones if possible. 
Clearly identify restrictions or points of conflict. 

• Material may need to be moved between ESC work zones to 
balance cut/fills. Can this be done without interim stockpiling? 

GUIDELINES FOR FLEXIBLE SOC’S



•Draft Guidance

•ASCE presentation March 2020 (Matt Keenan)

•Designer training workshops (May/June 2020)

•Ask for individual project guidance from PRD or HHD

WHAT’S NEXT?



QUESTIONS?


